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Report from the conference 

“Keeping the Door Open – Support to Young People Leaving Care”
October 7th and 8th 2009, 

DRAFT
Vilnius

Welcoming remarks:
H.E. Donatas Jankauskas, Minister of Social Security and Labour, Lithuania opened the conference. In his welcome speech the Minister thanked and welcomed the organisers and the participants. 

The minister stressed that the issue of aftercare support is important in our society. In order to reform the practices and legislation around children in alternative care, the Lithuanian ministry has adopted a strategy aiming at reducing the number of children in residential care seeking to promote foster care placement and providing foster families with extra support. Also, social benefits for children have recently been increased.

The minister Jankauskas concluded by saying that he hopes that this conference would lead to further cooperation and sharing of good practices.
Plenary presentations:

From Care to Adulthood: Messages from International Research for Policy and Practice, 
Mike Stein, Professor University of York. 
Prof. Stein presented research from 16 countries, demonstrating a high risk of social exclusion for care-leavers. This exclusion may mean low educational attainment and participation, unemployment, unfulfilled careers, mental health problems, social isolation, homelessness and movement, getting into trouble and young unplanned parenthood. 
The messages from research are that the transition from care should be gradual as opposed to “instant adulthood”. Preparation for leaving care should include the learning of practical skills, of self- care skills and the acquisition of emotional and interpersonal as well as social skills.
The journey to adulthood is lined by a number of difficult processes and cannot be decided by international standards. What is good for young care leavers in one country often cannot be applied in another. Different types of care dominate alternative care in different countries. The legislation and provisions are different; therefore a more holistic view is needed.

One of the major outcomes of the presented research is the division of care-leavers into groups according to their performance. Three different outcome groups were found:
1. moving on – characterized by stability, by a satisfying career and a clear identity;
2. survivors (more disruptions) – often on the move experiencing disrupted careers. Support has a great effect in their lives and means a lot to this group.
3. strugglers – the most disadvantaged group. Neglect and ill-treatment cast shadows over their lives. This group is characterised by moving from one care facility to another and from this sometimes back to their families. The group is entirely dependent on support.

According to Prof. Stein, the best approach in supporting care leavers is a comprehensive one, across the life course of young people including pre-care (early interventions and family support – when problems first arise), in-care (providing high quality care to compensate young people), leaving care (gradual and supported transitions from care) and after-care (ongoing support into adulthood).
Perspectives from young people with care experience: “What works for us”
Arlinda Cela, Ronald Grant, Dawn Ryan, Aurika Skeivyte

Video statements from the group of young participants

The young people participating in the conference presented the aspects that according to them are the most important when leaving care. The four major fields of concern presented were housing, education, employment and emotional stability. Successful integration in any of these fields is according to the young people impossible without financial support and the support of people who can guide and give advice.
The young people stressed that the institutions should be more positive towards the young people and that the young people should not be discriminated against for being in care (e.g. at schools) or for having been in care..

The major point stressed by the young people was that the best interests of care-leavers must come first; they should be placed in the centre of any support programme and of any planning.

Outcomes for care leavers – what can we learn from Swedish national register studies? 
Bo Vinnerljung, Professor, Centre for Epidemiology & Institute for Evidence Based Social Practice, National Board of Health and Welfare, Stockholm, Sweden Dept of Social Work, University of Stockholm

According to prof. Vinnerljung, long term outcomes for children who have grown up in foster care may vary from school/ educational problems to suicide attempts, mental health problems, substance abuse (illicit drugs and alcohol), serious crime, teenage parenthood and welfare dependency.

Based on ongoing research, prof. Vinnerljung presented data showing that children who grew up in foster care had high over-risks of leaving primary school without complete grades compared to their peers with the same IQ-level. The register studies in Sweden also show that children in foster care have proportionately less access to secondary education, have over-risks for school failure, over-risks of getting only compulsory education and much poorer chances of getting a university degree compared to their peers with the same IQ-level.
Prof. Vinnerljung summarised this research by saying that children who have grown up in foster care have a dramatic over-risk for all negative outcomes. Most over-risks are reduced by half when we adjust the analyses for school failure. Adoptees do far better, even when we adjust the analyses for parental risk indicators. Children who were in alternative care before their teens – but grew up in their parents’ care – have lower over-risks than children who grew up in foster care.
Professor Vinnerljung presented experiences from a small pilot program in the city of Helsingborg in Sweden. The children included in this research had neither poor IQ, nor behaviour problems, nor did they exhibit signs of internalised problems. However, significant knowledge gaps were detected together with  poor basic reading skills and poor basic numerical skills. The children often changed schools. Expectations from teachers and from foster parents on these children were much lower than on their peers. In this group, 75% performed substantially below their IQ in school. The Helsingborg study shows that as the teachers and foster parents were encouraged to raise their expectations on the school performance, the group performed significantly better. The bottom line of the research is that poor school performance and school failure are “variable risk factors” and that these can be influenced and changed. Unfortunately there are no evaluated programmes aiming at improving school performance for foster children in primary school age. However, the results in Helsingborg are promising.

Seminar I: Housing 

Right to adequate housing: facing up to the challenges 
Kresimir Sokolic, SOS Children’s Villages International
Mr Sokolic started his presentation by presenting the vision on independence and autonomy. The staff in SOS Children’s Villages is aware of how important it is to invest all their energy and resources towards the ultimate goal: to guide children in care to a successful, self-reliant and autonomous life. He also pointed out the challenges imposed by the changes in the world, and with the difficulties resulting from these changes, particularly in CEE/CIS countries and in the Baltic States.

Given all this, SOS Children’s Villages strives for all children in their care to lead independent and autonomous lives. According to Mr Sokolic, the following areas of independence are of central importance: establishing a profession, having and keeping a job and income, secure housing, manage social skills and life skills and acquiring emotional stability

Obstacles may however arise: in order to find appropriate housing financial support must be there since it is otherwise impossible for the majority of young people in CEE/CIS countries and in the Baltic States. Governments as duty bearers do not always ensure proper support to children leaving care.

In order to provide successful support in housing for care-leavers, the following steps should be completed: the personal background of the child must be known and all the child’s possible inheritance rights and opportunities for benefits must be analyzed and checked. Housing should be one of the development planning goals and there should be clear and transparent internal organisational policies on supporting housing

Preconditions for financial support with defined responsibilities of the young person as well as of the main care givers and care organisation management should be known to everybody. The major precondition for success is that the young person should be motivated to participate in and to actively initiate the process of meeting her/his housing needs. However, one has to bear in mind existing obstacles: lacking or insufficient support from duty bearers, lacking initiative, active role of young person and overprotection, as well as difficulties to obtain funds for this purpose.
Guardian institution as an instrument of developing competence and socialization in Kalinigrad. 
Ludmila Vasiljeva, Organisation “The Success of the Family", Kaliningrad, Russia.


This program is one of the most important tools aiming at assisting orphans and children living outside of family care. It was approved by Kaliningrad Council in February 2007.

The main goals of this programme are to improve the legal system in order to reduce the number of “social orphans”; to create a single system of improving the situation of children in need and to reduce the number of orphans and children living outside of parental care.


The main tasks of the programme are to develop foster families; to develop the cooperation among local authorities; police and social services; to develop suitable standards; to create a database of all children without parental care; to develop a system for care-leavers adaptation; creating a positive image of a care leaver. 
Housing: keeping the door open 

Ronald Grant, Mati Kärner, Jennifer Koehle, Slobodanka Jovanovic, Arlinda Cela.
The young people were concerned that the issue of housing was so poorly seen in most countries. Having a place of your own that is decent means a lot for the self respect and dignity of a young person and this is especially true for a young person that has spent all or part of his/her childhood in care. The young people saw this as a responsibility that governments did not take on. Financial means should be earmarked in order for young people leaving care to have a place to stay. Such a place needs to respect some minimum standards. There should be standards defining what constitutes a suitable accommodation. Housing however should be an opportunity, not a demand for the young person. Individual assessment of the young person’s situation should be in place in order for her/him to stay on in care a bit longer if this is the best solution. No young person should be obliged to leave care if not ready to do so.

There is a need for support hubs that young people that have left care could turn to for support. In conclusion the speakers considered that there is in all countries an urgent need to close the gap between regulations and laws on the one hand and practice on the other hand. All countries have ratified international conventions signing up to the fact that all citizens have a right to adequate housing. In practice, this is not happening for young care leavers.
Seminar II: Emotional Stability and Social Wellbeing
Europe wide implementation of the Council of Europe Recommendation Rec 2005(5) on the Rights of Children in Institutions. 
Bragi Gudbrandsson, Government Agency for Child Protection, Iceland. 
Mr Gudbrandsson presented the major aspects of the CoE Recommendation, stressing that it is a recommendation, not a convention – one cannot force governments to implement it. The recommendation however makes it possible to keep the topic alive and on governments’ agendas. What is lacking is monitoring - ensuring that local authorities act according to regulations.

The Recommendation consists of three main parts: Basic Principles, Specific rights and - Guidelines and Quality Standards. Basic Principles include for example the family as the natural environment for the well-being of the child. Specific Rights include the child’s right to human dignity and to non-degrading treatment, the right to be respected including the protection from corporal punishment and all forms of abuse; while Guidelines/Quality Standards include that all residential institutions should be accredited and registered with the competent public authorities on the basis of regulations and national minimum standards of care.
Although there are often important principles incorporated in national laws on the rights of children living in residential care, more elaborated standards of care are generally lacking.

Quality4Children
 standards are an excellent basis for developing national standards of care monitoring. 
Monitoring systems are in place in most of the member States, albeit ambiguous in some cases. This is not the case with aftercare. Although the replies to the Council of Europe questionnaire recently sent out to member states, generally reflect many important provisions that aim at after-care support, it can be argued that in many member states adequate supportive measures based on individual plans for after-care are regrettably not in place.

Evidence of the child’s right to participate in developing such after-care plans is generally not to be found. Other problems in the implementation of standards include such issues as the fact that responsibilities are often ambiguous, that monitoring is lacking, that resources are limited and that there is a general need for comprehensive services. 
Recognising Gender Specifics when Supporting Young People Leaving Care

Rasa Erentaite, Department of Psychology, Mykolas Romeris University, Lithuania 
There is a need to talk about gender in relation to leaving care because of gendered difficulties and problems faced by care leavers; most of the risk behaviours are gendered. However, at the moment there is a lack of focus on gender in care and aftercare contexts in the region.
The following aftercare problems are highly gendered: early pregnancy, teenage parenthood, sexual abuse, lack of sex education, loneliness and isolation. The fact that a disproportionate number of care leavers end up in prostitution and that women with foster care experiences are overrepresented among human trafficking victims prove that gender issues have to be considered seriously and given more attention. Moreover, such issues as poverty, education and employment deficits, homelessness and crime can also be contextualised as gendered.

Ms Erentaite continued by presenting the Working Group for Cooperation on Children at Risk mapping results from 2008
. :

· Only a few gender-specific and gender-sensitive projects were identified in the 11 countries studied.
· Gender-specific projects targeted girls and young women, particularly young mothers and potential victims of trafficking.
· Gender-sensitive projects aimed at protecting individuals from unhealthy group pressure or negative biases about gender, encouraging girls and boys to try activities generally considered non-traditional for their sex, teaching sex education from gender-sensitive perspective, evaluating personnel with regard to their gender sensitivity with an aim to provide training based on needs.
Identifying foundations and indicators of Emotional Stability when leaving Care
Jean Kennedy and Rinske Martens, IFCO & Power4Youth
The foundations for emotional stability lies in continuity in people you can relate to and that care about what happens to you also when you have left the institution. People that know how to assist and support professionally are important and so are the longer relationships you form. It is important that these are not disrupted. Young people in care are individuals with different backgrounds and individual needs and this should and must be reflected in the pathway plan. There should be flexibility in the support services assessing the needs of the young person in each individual case and the continuity and availability of support persons need to be ensured. 

· Young people leaving care should be encouraged to come out of the ”comfort zone” and enter the ”growth zone” in order for them to reach their full potential

· Support must take into account how gender influences young people’s transition to independence

· It is important to support parenting skills in foster families 

· Life skills education is an important part of the education of a young person 

Workshop A: “Life Skills”
Assessment of life skills and needs of adolescents on the verge of leaving out of home care. 
Rami Benbenishti, Bar Ilan University, Israel
In Israel, where a big number of children are educated out of home, there are so-called youth villages for children that are not?? at risk. There are also special schools within the welfare system where around 10 000 young people currently live in care.

Rami Benbenishti presented a research done by the Bar Ilan University on the performance of children in care and after care. The care was a positive and constructive experience for most young people. Most care-leavers use very positive words to describe their memories and mentioned such things as having been well supported by staff, memories of their friends and the social life, appreciation of the informal activities, the positive social atmosphere, taking advantage of the character building and of the educational opportunities. However, the statistics show that care-leavers’ performance in military service, work and employment, education and family life is worse than for children that were raised and educated at home. 
According to Dr Benbenishti, young people from both groups expressed better knowledge of life skills than those who was supposed to teach them expected. Young people also had more clear view of their future than those who should assist them thought they did. In Dr Benbenishti’s view the abilities of young people are repeatedly underestimated by those tasked to care for them.

Working with families at Korzakov centre. 
Ganiya Zamaldinova and Nika Travnikova, Russia

The mission of Korzakov centre is to prevent the phenomenon of “social orphans”. Nowadays, the centre carries out various projects of assistance to care-leavers. It has been a priority of the centre for a long time. 
With the help of the World Childhood Foundation, Korzakov centre assists young parents, alumni of care institutions. The main aspects of such assistance is evaluation of the young person’s crisis level, her/his social competences, every-day behaviour, financial abilities and existing professional experience as well as the relationship between the parent (a care-leaver) and the child and the level of social adaptation of the parents.

Korzakov centre’s extensive experience allows giving several recommendations. It is of crucial importance to create structures that will assist young people after leaving care. This assistance will be easier and more welcomed if it will be done by people already known to the young person. Finally, young parents that had traumatic childhood experiences must participate in special rehabilitation programmes aiming at developing normal relationship between the young parent and the child.

Life skills development program for kids in residential care using psychodrama. 
Evaldas Karmaza, NGO ChildHouse, Lithuania

Mr Karmaza started his presentation by stressing the difference between social skills and social competence. Social skills are the specific behaviours that an individual must exhibit to perform competently on a given task, while social competence is an evaluative or summary term based on conclusions or judgments that the person has performed the task adequately.

These skills and competences can be crucial when coping with conflict. They might affect the way a child responds to teasing or name calling by ignoring, changing the subject, or using some other constructive means. The same is relevant to the way a child responds to physical assault, he can leave the situation, call for help or use some other constructive method. Other reactions may vary from walking away from a peer when angry thus avoiding hitting him/her or refusing the request of another politely and express anger with nonaggressive words rather than physical action or aggressive words and constructively handle criticism or punishment perceived as undeserved.
Psychodrama is very useful in channelling these skills and simulating conflict situations without entering into one. Psychodrama is a therapeutic discipline which uses action methods, sociometry, role play and group dynamics to facilitate constructive change in the lives of the participants. Psychodramatists provide services to diverse groups from children to the elderly, and from the chronically mentally ill to those seeking understanding and learning in their work settings.

Workshop B:  “Transition from care to adulthood”

New Aftercare Projects - an introduction to one of the government implemented programmes in the initiative “Equal Opportunities”. 
Helle Staermose, Denmark
Ms Staermose started by presenting the background of the initiative. Several research studies point to the fact, that young people leaving care do worse later on in life compared to other groups. According to Ms Staermose, the young people leaving care are characterised by having problems with lack of education, with weak links to the labour market, with difficulties in finding appropriate housing, with fragile social network, a lack of contact with family and experiencing social problems. 
The purpose of the initiative “Equal Opportunities” is to try to find new ways of meeting the special needs of the young people either by developing new methods or by offering all of the young people in a certain municipality leaving care some kind of ordinary aftercare as already known in the Danish legislation.

The presentation was followed by a discussion on how to integrate the young people's families and other, relevant networks in the aftercare and how to ensure that every young person in need of continuing help will be offered appropriate support when leaving care. 

Support and assistance to children and young people previously placed in care. 
Annika Öquist and Katarina Munier, Swedish Board of Health and Social Welfare. Sweden
The main purpose of a well planned and well functioning transition and aftercare is to reduce the risk of children and young people to require care and to make it easier for young people to integrate into society equally to other children and young people. The provision presented includes children and young people aged 0-20 years, previously placed in either residential care or in foster care.

Ms Öquist and Ms Munier presented the guidance published by The National Board of Health and Welfare, the purpose of which is to support the social welfare services in their work with children and young people that were previously placed in care. The guidance clarifies that already during the placement in care, it is essential to make preparations for the situation of the child or young person after the placement. It is emphasised that existing relationships should not broken when the placement ends. To implement different measures in the biological family home in order to support children and parents to reunite is also stressed. 

For young people over 18 years of age the work should be directed more towards preparing the young person for an independent life. The social welfare committee might be required to assist the young person to personal housing and to look over the employment and financial situation of the young person. Of course, it will be necessary to follow the development in the future in order to follow the situation for children and young people and to see if some kind of support should be provided. 
Development of Social Apartments for Adolescents 14-18 years old in St. Petersburg. 
Liubov Smykalo and Svetlana Suvorova, NGO-Doctors to Children, St Petersburg. Russia
Social apartment for adolescents is an alternative form of residential care aimed at preparing young people for independent life while avoiding negative experiences which may occur in the regular residential care institutions. The limited number of young people living in such provides an environment as close to a real family as possible. This form of residential care, though highly acclaimed around the world, is still new in Russia.

This alternative accommodation prepares a child for independence. 

The aim of this project is psycho-social rehabilitation and adaptation of young people in need, including youth without parental care. These social apartments offer a secure place for temporary accommodation together with preparations for independence and future education or / and employment. A special individual programme is designed for every young person, allowing for individual support both psychological and social. Studies show that such adaptation to independence leads to better results than life in the institution.

Workshop C: “Psychosocial Support”

Providing children with special needs with therapy and sexual education, based on the experiences of Tartu Child Support Centre. 
Lemme Haldre and Merike Petersoo, Tartu Child Support Centre. Estonia
Ms Haldre and Ms Petersoo made their presentation about the joint study of Ministry of Social Affairs, Tartu University, and Tartu Child Support Centre, which made evident that the residents of children’s homes, special schools, and shelters are more at risk of being abused and have more experiences of having been sexually abused than the students of regular schools. Children with special needs tend to have inadequate supporting relationships either because of their physical indications or traits of thinking, and as a result may not acquire essential social skills. Because of missing social skills, lack of information and personal traits these children with special needs are at higher risk of becoming victims of sexual abuse. 

According to the data of Tartu Child Support Centre these children have greater risk also to become offenders. The greatest risk groups are the inhabitants of residential care institutions. 

The second half of the presentation focused on treatment techniques and basic methods, used to help these children in Tartu Child Support Centre with the emphasis on children in residential care. The possibilities of using support persons as in project “Big Brother, Big Sister” were discussed and different other methods of support persons were introduced. 

Young people’s transition from care to adulthood: Experiences, challenges and resources. 
Rima Breidokiene, Atzigreik i vaikus. Lithuania
International and Lithuanian research show, that young people in care have a high risk of social exclusion and poorer life chances. They are more likely to have lower educational qualifications, more likely to be homeless and unemployed, more likely to be characterized by behavioural and mental health problems. Young people leaving care is an extremely vulnerable group in Lithuania. Many young people experience problems like social isolation, failures to adapt in schools, traumatic experiences of being separated from birth families and problematic relationships with family members, mental health problems when in care. Very often they have to cope with other major changes in their life while leaving care, for ex., leaving school and finding their place of further education, leaving children’s home and finding a new place to live. Leaving care is a decisive and final event and there is no possibility to return for the majority of young people leaving care institutions. 

   
One of the variables, predicting the successful outcomes of leaving care, is the quality of preparation for independent living and for skills of independent life. Children’s home “Atsigręžk į vaikus” has worked in children’s social care sphere more than 13 years and has implemented a number of initiatives to improve chances for young people leaving care. During the presentation the presenters briefly reviewed the experience of the children’s home “Atsigręžk į vaikus” in developing new activities to smooth and improve the transition of children in care into independent life, like pathway plans, peer mentoring and other actions. 

The children’s home “Atsigręžk į vaikus” has prepared a method and a set of practical recommendations on the implementation of training of independent life skills for children in care. The method is designed for staff of children’s institutions, care takers and all specialists working with children in care. The method is based on the principles of differentiation, context, complexity, comprehensiveness and orientation towards the child’s interests and needs. The method is geared towards training skills in five main life domains: everyday life, social communication, education and employment, self-care, accommodation and money management. 
The presenters demonstrated the main ingredients of the method. They also reviewed the results of research made in 2007. The preparation for independent life of more than 180 young people, living in the different Lithuanian children’s care institutions, was assessed. The results of the research were discussed in the context of other similar national and foreign research; also the links between the findings of the research and the proposed 
Seminar III: Education. 

Aftercare in Norway – What recent research tells us. 
Anne Solberg, NOVA, Norwegian Institute for Social Research. Norway
The object of the research presented by Ms Solberg was to elicit research-based knowledge about how the Child Welfare Services conduct their aftercare work. It was done with the help of new data and reanalyzes of existing data. 
During her presentation Ms Solberg presented the following outcomes:
· Youth transitioning from care experience an accelerated and compressed transition to adulthood compared to youth in general

· Even though several young people do well as grown ups, far too many have troubled lives as adults. Good aftercare services must be multidimensional and consist of packages of different services

· Services should include financial support, a place to live, it should stimulate educational attainment and employment, practical and emotional support, contribute to continuity and stability and strengthen the young person’s social network

· Services should be well planned. Planning should start early and be well organised. It is important to ensure participation from young people themselves

· Prolonging time in care increases the odds for a positive outcome

In the course of her presentation Ms Solberg presented the outcomes of the research according to different perspectives analysed in the research: After care seen from the young peoples point of view, How after care is conducted by the Child Welfare Services, After care services offered by the residential units and The role of foster parents in the aftercare process.
Education: why it is important in leaving care 

Pavlina Ficuova, Agne Masiukaite, Slobodanka Jovanovic 
According to the speakers, preparation to independent life gives them better employment opportunities and prepares them for participation in the development of their communities. 
The problems they meet on the way range from financial problems (care leavers do not have the same rights to financial support in all countries and universities and training colleges are sometimes expensive to attend) to discrimination during education. The latter is due to their background in alternative care. Other challenges include housing problems during education again due to the lack of funds and support and the lack of guidance and advice from people that could help during education.

The changes proposed by the young people were to improve the financial support and housing support during education. Improved regulation/legislation is of crucial importance to achieve this, along with monitoring of the effective implementation. 
Young people also stressed the importance of non-discrimination since past history of education during time in care may be less good, and being judged because of having been in care. The presenters concluded by calling on governmental and non-governmental organisations to use their power to make a difference for young people. 
Seminar IV: Employment
Empowering children - finding work after care. 
Pille Vaiksaar, Viljandi Centre of Social and Child Care. Estonia
According to Ms Vaiksaar, there are not many special projects for children leaving care and for aftercare in Estonia. System is mainly built on the support and services provided by the state and municipalities. Substitute homes and care in the family should prepare the young persons for independent life. Municipality has a duty to provide a young person with help and assistance when leaving care and provide housing

Before a child is placed in care (foster family, custody or substitute home) the care plan should be prepared by the local municipality together with the child. However, in reality today - municipalities don’t take enough initiative in planning the child’s adulthood before the child leaves the institution. Municipality often doesn’t have a flat for a care leaver and cannot help the young person to find a job.
The substitute home often have better contact with the youngster leaving care than do the municipality, they provide direct material support for care leavers like providing them with elementary things (furniture, clothes, dishes) and sometimes also help with transport and  provide direct assistance to the young person and in some cases this assistance might last for years.
Conclusions: The best way to help the child is to get her/him used to work from the early age. Some children leaving care can find a job themselves; however, many children need support in finding a job and in keeping it.
Employment

Mathew Marshman

With relation to employment topic, the main points of the presentation of young people were the following:
· The State should provide adequate training (including how to write Curriculum Vitae, application letter, develop interview skills)
· Young people in care applying for a vacancy should not be discriminated by employers on the grounds of social status, gender, race, historical background.
· The employers should be subsidised by the government (State) in order to provide vacancies to young people living in care and thus aiding them by creating opportunities, stability, financial independence and building self-confidence

· Young people in care should receive a positive support (such as motivation and encouragement) from the caregivers

· Young people leaving care should receive support from the state regarding their career (advices as to direction/ development/ improvement of their strengths such as education and creativity).
Workshop D: “The right to education”
Education
Kristina Veispale, State Inspectorate for the Protection of Children’s Rights in Latvia. Latvia
Education is one of the most important issues in preparing young people leaving institutional care. There are two aspects that should be considered: official educational system and developing social skills of the care leavers. According to Ms Veispale, it is utterly important to provide good conditions and support for children to learn.

Ms Veispale continued her presentation by introducing the research based on a questionnaire sent out by State Inspectorate for protection of children’s rights in 2008 in which 520 children who live in out of family care institutions aged from 7 -19 answered questions about motivation to learn and problems occurring in the learning process.

Questionnaire showed that youngsters do not always understand how important education is, but also answers showed that there are a lot more obstacles making the situation difficult for children who live in out of family care institution:

To avoid a situation where young people are unprepared for leaving the institution there is a necessity to appoint a person of trust for the young person in out of family care institution, to set up a rehabilitation and care plan where all goals are included and where needs and difficulties that can occur are considered and of course where education is planned for. Ms Veispale specified that both an educational programme in out of family care institution before young person leaves care is needed and a good general education for a child should be provided both in the last phases in the institution and after having left care.
Overall education is one of the important qualities of life to get success, therefore this quality giving support for young people in education process and also teaching life skills has to be given special attention.
The status of alumni of educational residential care settings in Israel. 
Rami Benbenishti, Bar Ilan University. Israel. Ph.D, Louis and Gaby Weisfeld School of Social Work,Bar Ilan University, Ramat-Gan, Israel and Anat Zeira, Ph.D The Hebrew University of Jerusalem Mt Scopus, Jerusalem, Israel

Dr Benbenishti presented a study, which aimed at listening to the voice of alumni, and which could provide some recommendations to the staff. According to him, providing support before independence, providing tools, and help in education are of vital importance. Staff should stay connected to their alumni after they have left care and initiate meetings and develop follow-up arrangements.
As a conclusion of the situation in Israel, Dr Benbenishti stated that overall situation is good. Most care-leavers have housing, job, good family relations. Of course, some are still more vulnerable than the others, especially new immigrants and among these especially Ethiopian immigrants.
Workshop E: “Models of support”

Preparing for independence 

Leena Masing, Talllinn Children’s home. Estonia
Tallinn Children’s home is the biggest social care institution in Estonia. Its main goal is to assist children and young people in out of family care. It has 11 centres (in 6 Tallinn districts). The main tendency in Estonia is moving to family type care with 6-8 children and some social workers in each, some of these with only 2 social workers, like in SOS Children’s Villages and some with as many as 7 workers. The latter usually for institutions where newly born are living and/ or children with some form of disability. These “families” have their own budget – they get the money for clothing, medicine, etc’. Therefore, this system means that the task of the educator is similar to parental tasks.
A new programme is launched, where young people after school or even after more advanced education live with each other with only limited assistance from social workers. This is called the “Youth House” – programme implemented in 4 different places in Estonia. Young people live in a house and their conditions are very close to independent ones – they need to pay for everything and they take care of themselves and the apartment. In two locations the care leavers in the “Youth House” is completely independent, no social workers are employed, and in two other locations social workers assist since the young people living there have a more difficult transition.

The main goals of “youth house” programme is to consult young people in their everyday routine, their hobbies and free time, education, employment and to assist them in keeping in touch with social services and other important support agencies.

Self-support (independency) peculiarities among teenagers living in different social environments. 
Ms Diana Reklaitiene, Lithuania
Ms Reklaitiene presented a study, the aim of which was to analyse self-support (independency) peculiarities among the teenagers who live in foster homes and their peers living in families. The conclusions of the study are that children brought up at foster homes are better able to carry out daily domestic chores than those brought up in families. They also claim that they would be able to find housing independently, and that they already have some professional skills. Children brought up in their biological families are better able to use domestic appliances, better take care of their hygiene and looks; they also claim they are more aware of various addictions. They also can use computer better than those brought up in foster homes, are better able to find information about professional training and other studying possibilities. They also know better how to use bank services and take care of their income. Children from both groups claimed that the main obstacle of being independent is that their parents or foster carers tend to make everything for them. 

Children brought up in families are more orientated towards studying for a degree as they believe that this is a key of success for the future independent life. When choosing a profession, children from foster homes think that the most important is that the profession should help to find a job easily and that this job should be well paid. Those brought up in families however think that it is most important that they should enjoy their job and secondly that their occupation should be highly valued in society.

There were no significant differences between the groups in assessing family values. Children from foster homes indicated that when choosing a partner, their occupation, education, income and means of support are important. Children from foster homes have a more developed inferiority complex and more often have interpersonal relationship problems than those brought up in families. 

Workshop F: “Support programmes”
Ponimanie NGO supporting children leaving care. 
Mr. Andrey Makhanko, NGO Ponimanie, Belarus
Mr Makhanko spoke about a longitudinal study of socialization of youth that left residential institutions in 2002. The participants in the study (n=23) are the same that have participated in a year-long life-skills training held by INGO “Ponimanie” in Druya orphanage in 2002. 
During 2002-2008 the team of “Ponimanie” provided participants with guidance and observed their achievements and issues. The study is specific and gives an appropriate picture of the common level of socialization for young people leaving residential institutions for orphans having spent 5 or more years there.

Conclusions of the study are the following: One third of the participants only demonstrate good rate of socialization 6 years after leaving residential facility for orphans compared to 80% showing good socialization in “family children”. This allows us to conclude that governmental policy of deinstitutionalisation of orphaned children is the correct way but it needs a significant strengthening in the years 2011-15.

International cooperation – an essential factor supporting young people leaving institutions. 
Asgeir Frankmo, Norwegian Peoples’ aide, Fagertun. Norway
AAccording to Mr Frankmo, Fagertun Norwegian People's Aid Hybelhus has had an extensive international activity through almost 15 years and the organisationThe Norwegian People’s Aid is a key contributor to humanitarian aid and solidarity work across many continents. The organisation’s principles in relation to international aid and cooperation made the care facility, Fagertun Norsk Folkehjelp focus on international work also for young people in care. Through contacts with Utana region in Lithuania a special programme aiming at friendship building and friendship cooperation has continued, predominantly through joint summer projects. The Norwegian institution has seen this as specifically valuable in an aftercare perspective since  international efforts constitute an extremely important contribution to the socialisation of young people.
Aftercare and international cooperation is a determining factor for older youth in child welfare. Accountability and empowerment of youth in an international perspective is crucial. 

Concluding, Mr Frankmo emphasised that  Fagertun Hybelhus has especially good evaluations of the projects in Utana Lithuania from a youth perspective. The idea, to include an international perspective widens the perspectives of the young people and give those that are about to leave care yet another tool with which they can enhance their own societal involvement.
· Aftercare and international cooperation is and should be an integral part and a determining factor for older youth in child welfare. 

· Offentlige sektors rolle og betydning i vårt utviklingsarbeid med eldre ungdom, heriblant også offentlig sektor i Litauen.Public sector has an important role to play and is highly important in our development work especially with older youth, including the public sector in Lithuania 

· Faglige og ideologiske bakgrunnsteorier for våre prosjektAcademic and ideological background theories for our project must be made visible to the young people involved
· Anvendt metodegrunnlag for samarbeidsprosjekteneApplied methodology for collaborative projects is one part of the socialisation process
· Ansvarliggjøring og bevisstgjøring av ungdom i et internasjonalt perspektivAccountability and empowerment of youth in an international perspective adds to the integration on a national level
· Fagutvikling av ettervernsmetoder i et internasjonalt prosjekt- perspektivNorsk Folkehjelp, implementering av prinsipper for internasjonalt arbeid i et ettervernsperspektiv.Norwegian People's Aid believes that the implementation of the principles of international work in an after-care perspective adds to the value of the work
· For staff the professional development of after-care methods in an international project perspective is also beneficial.
Care leavers’ integration programme. (CLIP) Sharing ISS Switzerland’s experiences in Bulgaria. 
Rolf Widmer, Switzerland.
Mr Widmer made his presentation about CLIP project (2003-2007) that aimed at working with children living in social institutions during the crucial phase of transition between residential care and independent life. Indeed, institutionalised children in Bulgaria have to leave residential care when they reach the age of 18, whether they are prepared or not. Therefore, the primary objective of the project has been to soften this rupture and accompany the youngsters on their path to become independent. 

The initial needs assessment emphasised that the children were lacking preparation and accompaniment, had no social network outside their institution, could not find places to live and were not able to integrate in the labour market. In accordance to those needs, the project intended to work directly with the children on three main topics: preparation, accompaniment and integration.
A second axis of intervention concerned the work in cooperation with all the professionals and local authorities involved in the child care and social system. Acknowledging the fact that the social and professional reintegration of the children must be the responsibility of the society as a whole, CLIP built a model of professional’s training based on three main pillars: the individual care of young people and the development of their personal skills, the development of trust relationships, the development of genuine prospects for their future.

The main aspect of CLIP’s model of intervention is the individual approach adopted towards each child. The objectives of each institutional placement must be defined by establishing an individual reintegration plan and by monitoring it regularly. An appropriate accompaniment and a follow up of each child in the after-care must be assured. Special focus must be placed on promoting the child’s participation to define its needs, options and perspective. Promoting the link with the child’s family whenever possible is also of great importance.
Final Plenary 
Conclusions from the chair.

At the invitation of the Lithuanian Minister of Social Security and Labour, Mr Donatas Jankauskas on behalf of the Expert Group for Cooperation on Children at Risk, EGCC, within the Council of the Baltic Sea States and in cooperation with the Council of Europe, SOS Children’s Villages international and UNICEF, young people, experts, researchers and practitioners from public agencies, ministries, NGOs and International Organisations gathered in Vilnius on the 7th and 8th of October 2009 to share knowledge and expertise on how to improve the support to young people leaving care.

The chair of the closing session, Mr Bertil Mahs, Chairperson of the EGCC, closed the conference and summarised the recommendations on the four themes of the conference. He started by speaking about the mapping report: “Keeping the Door Open” which was published early 2009 and that this conference is one further step in promoting the rights of young people leaving care. The partners involved in the planning of the conference, the Lithuanian Ministry of Social Security and Labour, the Expert Group for Cooperation on Children at Risk, the Council of Europe, SOS Children’s Villages International and UNICEF all wish to thank the experts and participants for their input and devotion showed during the conference. The young people’s active participation in the presentations, discussions and conclusions has been vital and a special thank you goes to them for taking the time to participate. 

This conference has been organised around four themes: emotional stability and social wellbeing; education; employment and housing. Therefore the conclusions from the conference are organised around these 4 themes as well:

Emotional stability and social wellbeing

· Young people in care are individuals with different background and individual needs and this should and must be reflected in the pathway plan

· There should be flexibility in the support services assessing the needs of the young person in each individual case

· Continuity and availability of support persons need to be ensured

· Life skills education is an important part of the education of a young person 

· Young people leaving care should be encouraged to come out of the ”comfort zone” and enter the ”growth zone” in order for them to reach their full potential

· Support must take into account how gender influences young people’s transition to independence

· It is important to support parenting skills in foster families 

Education

· Good education is one of the main indicators for reaching one’s life goals and this is especially true for young people with care experiences

· More focus must be given to education for children and young people while in care

· Each child in care needs an individual plan regarding education to be able to make the best of her/his talents

· Education should be an integral part of the pathway plan

· Care workers and foster parents tend to have low expectations regarding achievements in the education system and these tend to de-motivate the young person

· The young person should be motivated to study in order to raise her/his self esteem and increase his/her employment perspectives 

· Education efforts for young people in care must be improved

· Financial measures need to be in place for care leavers so that they can access higher education

Employment

· Improved quality of care impacts on the chances of care leavers to find jobs

· Important to recognise the link between education and finding and keeping employment

Housing

· Transition period can be supported by institutions setting up houses where young people can stay after 18 years of age

· The transition period to independent life may be long

· Funding for housing assistance should be in governments’ budgets 

· Minimum standards for adequate accommodation should be set up

· Housing is an important part in the success and motivation of the young person as it is one of the main areas of autonomy and independence

· Stable housing should be seen as one important right for young people

· Should be supported but NGOs should be careful not to take over responsibility of duty bearers

· Housing is or should be an integral part of the pathway plan

Throughout the discussions and the presentations at the conference a recurring theme was the need for recognition and support by decision makers and responsible authorities for professionals supporting young people.

In conclusion, the chair recognised all the expertise, dedication and hard work that had been demonstrated in the presentations. These concluding remarks he also encouraged all to take back to their ministries, agencies and organisations in order for the rights of young people leaving care to stay on the agenda.

Plenary presentations: 
A “Perfect Cake”: 

Slobodanka Jovanovic, Jennifer Koehle, Natavan Nikolayeva, Agne Masiukaite

Introducing the final comments the speakers spoke from the concept or “The perfect cake”. Something we can all agree is the best but where we are not sure how to get there. With every cake there is a recipe and there is some people who can actually put the ingredients together. Just having a vision about the result is not enough, there is a need for an understanding which ingredients to use and the stages in which to add these to the bowl. 

The presenters then took the audience through the preparations of this “Perfect Cake”:
Conferences like this one are good because we can see that someone cares about us – that changes can go in a better direction – this makes us HAPPY 

We need Psychological support - someone who cares about our emotional situation

We need Leaving Care Programme - to have a GOOD LIFE

We need Longer support - for care leavers 

We need to feel independent, need to learn independence, this is our new beginning.

· Who can support us? 

· Brother

· Support person

· Psychologist

· Social worker

· Anybody willing to support us
· Friends

· Mother

· Foster mother

The ingredients of good support measures, what are they?

· People who understand and treat us well.

· People who know how to help us – professionals

· Persons of trust for longer periods.
· Money

· Information about housing, education, employment, money

· Training to be independent

· Psychological support available until we are stabilised

· A home

Who makes this “Perfect Cake”?

· Foster parents

· Support person

· Psychologist

· Schools
· Adviser

· But most of all – young people themselves

Start to make the “perfect leaving care cake” at different age for each young person

And remember to recognise in each individual the evolving changes

Each young person matters: putting standards into practice 
Richard Pichler, Secretary General, SOS Children’s Villages International
Mr Pichler opened his final speech by suggesting the participants to draw a picture of a world where this conference would not be necessary. A world where young people leaving care and transitioning into adulthood are well prepared and receive the support they need, feel welcome and encouraged by the community. 
Mr Pichler himself left the care of an SOS family, and he got all the support needed and was well prepared to lead an independent life as adult. However, too often still, we can find young people at the other end of the scenario – young people leaving care who are left out of society and do not receive the proper support. This would not happen in a normal family. Therefore, according to Mr. Pichler, it is absolutely necessary to cooperate in this issue, and he sees all the participants of this conference as the first key ingredient to achieve a world fit for young people leaving care. Together, we have more legitimacy to act than one alone could ever have.

Mr Pichler proceeded and thanked the Lithuanian government,Council of the Baltic Sea States, the Council of Europe, the representatives of civil society organisations and academic institutions and other participants and the young people themselves. [image: image3.png]AL
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� Q4C – Quality4Children -.for details please consult � HYPERLINK "http://www.quality4children.info/" ��www.quality4children.info/�


� ”Keeping the Door Open”, WGCC, 2008. � HYPERLINK "http://www.childcentre.info/keeping-the-door-open" ��www.childcentre.info/keeping-the-door-open�
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