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The programme is implemented through the support of the EU through the Daphne programme, Save the Children Sweden and the Oak Foundation.
A two year training programme

Introduction
Several actors working to provide care for children victims of trafficking, both NGOs and governments have identified the obvious lack of services for children. The gaps identified relates to the fact that there are not in place in any country in the Baltic Sea Region adequate care for children that return to their country of origin after having been trafficked. Not only is this gap creating difficulties for the children themselves who now have to fend for themselves when and if they return to their country of origin. We know of numerous cases of girls that return with absolutely no support in their home country. The girls or boys affected in this way are at high risk of being recruited again into trafficking as other alternatives of survival are missing. The lack of resources in the countries of origin also have bearing on the host countries’ possibility of offering safety for children they want to involve as witnesses in criminal proceedings. Experiences so far tell us that young persons victims of trafficking, often chose to go back on their own and that authorities in the host countries, however well meaning, do not know what happens to them once they have returned. In some cases, the lack of resources for returning children, stops countries from assisting them in the return, since most countries do not send children back without being certain that there is someone there to care for them on their return. This is obviously a concern, since for many children and young persons, a return to the country of origin would prove to be the best possibility for the future.

There is no capacity in the host countries to care for the needs of these children and young persons. Existing resources are not built to care for the multitude of needs that must be considered: Safety concerns, police co-operation, paper work in order for the young person to receive temporary or other permits to reside in the host country, medical needs, psychological needs and the obvious need to co-operate with colleagues in the country of origin. The problem seems to be that even though the young person will need the services of an institution, the difficulties are so diverse and the individual differences such that an institution need to be built around each child.

Some attempts at assistance exist, but the majority of these are too limited in view and cannot cater for the diverse problems these young persons present. 

Why a training programme
In order to further the development of the services needed in each country, the co-operation on Children at Risk in the Baltic Sea Region in April 2005 in cooperation with the Ukrainian Ministry of Youth and Sports convened an expert meeting. The expert meeting looked at the measures needed in the different countries in order for the assistance to be there. The discussions at the Expert meeting built on the mapping undertaken in the countries in the co-operation and on existing knowledge. The Children’s Unit had prior to the meeting made use of the network of National Coordinators in the cooperation to find the experts and the organisations that do work on this issue in order to fully understand what is needed in terms of capacity building and competence building in the different countries. It is also essential to, as far as possible, find the various actors already doing work in this field in order to make full use of their experiences and in order to co-operate with these on possible establishment of any form of service. The competence in the field is scarce since few professionals have much experience. 

The task for the expert meeting was to provide input into the formulation of how the cooperation on Children at Risk in the region of the Baltic Sea States and neighbouring countries, can assist in establishing rehabilitation and support mechanisms and services that will both take into account the specific issues that are important to consider when assisting children with experience of exploitation, sexual or other, and the streamlining of the support mechanisms in order for the support to make use of existing resources in each country. The number of children discovered as victims of trafficking from any single country, or that are trafficked to any single country for the purpose of sexual exploitation is relatively low
. We know however that the number of children encountered will increase when adequate support measures are in place, as this will enable victimised children to ask for assistance. Putting adequate measures in place is also a preventive action insofar as it will assist in preventing children from being re-trafficked and that it will enable communities to know more about trafficking and thus raising the public awareness and the awareness among professionals in the field of child protection. 

So far, all statistics concentrate on children that are trafficked for the purpose of sexual exploitation. The cases of young persons and children trafficked for other forms of exploitation are not recognised in the statistics. These children are however vulnerable and in need of protection.

It is important to set up a dynamic organisation in each country that will be able to respond to the cases of children appearing in the country, and that will also be able to access experts in other countries in order to make child friendly and appropriate assessments. The coordination of the assistance is also a matter of importance. Since the assisted girls and boys in each country may be few, the coordination will need to be the point of reference for the institutional learning. The coordination point is intended to become a place where the experiences will be remembered from one case to the next. In some countries it will be beneficial to tie the support and assistance to an already existing institution/centre run by the local municipalities or by an NGO. This is important in order to avoid new and costly structures. Institutions that are experienced in meeting with young persons with abusive and violent experiences will also be likely to understand and handle some of the conflicting dynamics in force when assistance is offered. The use of existing institutions and centres will naturally require these to train for their new task and to continuously update their knowledge in relevant areas in order to respond in the best possible way. 

Through discussions with experts in the area of rehabilitation and support to children victims of exploitation and violence, the network of child experts in the cooperation on children at risk have identified a number of issues that should be thoroughly deliberated in an international training programme in order to assist national programmes and projects of assistance for children victims of trafficking. In all contacts it has however become increasingly clear that even if there are expertise on some of the issues at hand when assisting children and young persons exploited through trafficking, the knowledge on how to assist these in a comprehensive way is just not there. Whatever assistance will be implemented in the different countries, the professionals involved will need international training and regional co-operation. 

The themes identified throughout the region will be considered for the training and these are described below. The Themes described were also further elaborated in the preparations for the Expert meeting and in the Status report that is one of the concrete outcomes of the expert meeting. 
The training seminars
The professionals participating in the training from the participating countries will be appointed by the agency responsible for the national implementation in close contact with the National Contact Point of the country. Throughout the region, there are now 12 National Contact Points in place, all of which are on the website.
 Four professionals from each country will be appointed to participate. The professionals invited will all have experiences from working with unaccompanied children and children victims of trafficking. The national organisations selecting the professionals to invite will seek to create a group of professionals that covers different agencies and organisations in order for the training to have an impact not only for those that actively participate but also their colleagues in the context in which they work.

The training will be conducted in two languages: English and Russian. Participants need to be able to use one of them. When the trainer is English speaking, simultaneous translation into Russian will be available and when the trainer is Russian speaking simultaneous translation into English is available. The steering group and assistant trainers speak English and Russian so the group work will be in either of these languages.
The training will consist of five two-day seminars spread over thirteen months. The training seminars will be documented. Each international training event will be followed by a national follow up, which will include also the National Contact Point and NGOs and professionals in each country active in the fight against trafficking. The training seminar will also connect with the Working Group for Cooperation on Children at Risk so that the WGCC is well informed both on the progress of the training and on issues that will arise in discussions at the training. The WGCC will make use of the expertise gathered at the training in order to continuously update their knowledge on issues that are of concern to practitioners in the region. 
International seminar 1: Vilnius, 14th to 15th of September 2006 
Protective care of children and young persons that have been trafficked
Protection of child victims of trafficking and of children and young persons that are unaccompanied is a double issue: Children need protection in some form from traffickers. Some may be involved in criminal gangs that may want to get at the young person in order to retaliate her/him witnessing against traffickers. They may also want to get to the young person in order to re-traffic her or him. In several cases the trafficker may be a boyfriend and the attempts to get to the girl and persuade her to join him again may be in line with the young trafficked persons own ambition. 

The protection issues to consider differ somewhat when we consider protection in the country of origin or in the host country. It also differs from one country to another. From the research and mapping done in the region, it seems that victims of trafficking fear what will happen to them when they return to their country of origin, but that the security issues are not that present in their minds when they are still in the host country. 

There is also another way to look at the issue of protection. Protecting a young person from his/her own chosen lifestyle. In many countries there is legislation in place when a child leads a life endangering his or her own well-being. Children engaged in selling sex would in most countries be considered leading such a destructive life and would therefore be assisted or even forcibly assisted in changing the lifestyle. However, in most countries this protective legislation is not applied for citizens from another country. In cases of trafficking there is in many countries now a period of reflection for the victim. A period s/he is expected to use in considering the alternatives s/he has. For young persons there should be a possibility to use this period to mobilise the young person’s resources to change or find alternatives to the life of exploitation s/he is engaged in. This would demand the different child protection systems in the countries to consider the resources in place for a child to be, for a short period of time, put in forced care against his/her will? How is this applied? If a child is under non-consensual care, what are the restrictions on such care in the different countries? These problems will be the focus of the first international training event.
International Seminar 2: Warsaw, 9th to 10th of November 2006 
Psychological support to trafficked young persons
A number of difficult issues are involved in looking at assistance for children victims of trafficking. Areas that need to be developed further exist side by side with areas where knowledge and expertise is already in place. How does exploitation affect the young person? Overall, the knowledge on how children are affected psychologically by exploitation is limited. Some experience exists but this is built on few cases and the knowledge has not been systematically organised nor is it in a form that can be communicated. The lack of knowledge in this field must not lead into denying young persons access to the best possible psychological care. The four C’s: Compliance, Control, Closure and Compensation seem to be important parts of any comprehensive psychotherapeutic treatment process that should be offered young persons that have been exploited. 

The motivation for healing and how to build a contract for healing and for change with the young person is important in this. Each care worker must encourage and build in the young person skills to communicate and skills to protect yourself. The experience is that children that have been involved in trafficking usually have no decision-making skills or social skills at all and they usually have a long and traumatic history. What can the professional then hope to heal? Is it possible to manage and reprocess old traumas, like childhood sexual abuse? Is it feasible to heal family traumas, old wounds in the family of origin that in some sense is awakened in the young person and sometimes acted out in the exploitation process? Proper and thorough assessment of the child is vital. Each case would need careful assessment in order to be properly cared for. As we are mostly dealing with teenagers one positive aspect could be to elaborate with them their own participation in defining the healing context. Comprehensive assessments need to be made, both of the child of the family and of the history of the young person. The comprehensive assessment procedure that needs to be in place should be guided by a manual, assisting the professional in suggesting the kind of assessments that may be called for. The psychologists need to be well acquainted with how to develop contact in a setting that would enable the child to feel more at ease. Experiences from projects assisting young persons involved in prostitution are that the contact phase as the care worker attempts at finding a proper space in which to interact with the young person usually means meetings in cafés or hamburger places in order to allow the young person to better define the proper space than is possible to do in a more clinic like setting. The training in this needs to incorporate also how psychologists and social workers may cooperate in the work assisting children and another part of the training need to deal with the first contact between the authorities and the trafficked child. Often the police is the first point of contact for the child so contact building with the police is vital. Police regularly complains about the fact that it is so difficult to get in contact with social workers in the acute phase when assistance and secure housing is desperately needed. Authorities need to respect the work flow of other involved professionals and define the process enabling them to cooperate. Psychological support, in the case of assisting children and young persons victims of trafficking means psychologists participating in the first contact with acute assistance and the psychologist also being part of the deliberations of protective care for the affected child. Finally, in these cases the fact that counselling is given in the host country, needs to be conveyed to the care workers continuing to work to assist the child in the home country. 
International seminar 3: St Petersburg, 15th to 16th of February 2007
Children’s participation in shaping their own healing context 

This seminar is a special training devoted to the development of techniques and methods inviting the young person her/himself to participate in the shaping of how s/he is assisted. The article 12 in the Convention on the rights of the child clearly and unambiguously states the fact that children should be made partners in all aspects of decision making that affects them. The assistance measures are based on decisions that the child should be made a party to. This however, requires innovative thinking in order for the professional to be able to convey to the child his/her assessments and recommendations. The inclusion of the young person in this also means that professionals may need to rethink their treatment strategies.

The training will among other issues then consist of training in 

· Peer group support

· Encouraging the agency of the young person

· Outlining possibilities in cooperation with the young person

· Defining the space for assistance

· Developing techniques to involve young persons instead of advising them what to do

International seminar 3: Tallinn, 24th to 25th of May 2007

Networking and family work with children and young persons victims of trafficking.
The importance of the family in supporting a young person can never be overestimated and care workers need to develop their expertise in how to create a healing context that works towards including the family in all forms of assistance. The network of relatives, neighbours, friends and other people in the young person’s life may also be used as a resource when it comes to assistance. Some issues that will be important to elaborate in this training are:
· Finding the family

· Mobilising the family 

· Adapting family therapy techniques

· Using the family as a resource

· Assessment of the family’s situation

· Identifying the social network

· Enabling the dynamics of the social network to work to assist the young person

· Building of alternative ways of support

International training seminar 5: Stockholm on the 13th to 14th of September 2007

Reintegration in old environment or integration in a new context. 

In international literature and in studies the reintegration of victims of trafficking to their original social context has always been considered as vital. In some countries, this has proved to be extremely difficult due to the prejudices in existence towards girls that have been abroad. In some countries the experience is that when young persons or children are sent back to their region of origin, the rate of re-trafficking is higher than if they stay on in some form of vocational training in a bigger city. Studies from Albania talks about only 40% of young persons that are reintegrated into their areas of origin remaining there, while 60% will again go abroad, either forcibly being re-trafficked or voluntarily. In some countries the reintegration seems to stop at the border, giving the returning young person no other option than going into a repressive institution in order to survive. Other countries and organisations have successfully implemented return programmes where the community has been involved in creating a more beneficial surrounding for the young returnee than that she once left.

These difficult issues need to be elaborated thoroughly at the meetings.

· Assessing possibilities for the young person

· Reintegrating techniques

· Identification of support structures in region of origin

· Actively supporting the young person’s informed decision

· Working with identified region to prepare for return

The National follow-up

In order for the international training seminars to have an impact on the national work to assist children and young persons that have been trafficked, each international training seminar will be followed by a one-day national event. These events will include the National Contact Point and other actors in the country. The thought is that these events will follow the training seminars and focus on professionals involved in these sectors. The direct planning of the national follow-up will be given some time for the national teams to consider during the international training seminars. The implementation will be carried by the organisation responsible in each country and it is up to them and the participants in the training, in cooperation with the National Contact Point and the National Coordinator to assess who should be invited to the national follow-up. It is the general thought that different professionals may be invited to the national follow-up meetings depending on the themes to be discussed and presented and depending on the different domestic situation

.
Participating organisations in the Steering group
Project Co-ordinator

The Council of the Baltic Sea States, Secretariat, 

Head of the Children’s Unit Lars Lööf will co-ordinate the project. 

The Children’s Unit is presently implementing the programme on Unaccompanied and trafficked children in the region of the Baltic Sea States, where 14 countries in the region co-operate in order to improve all forms of assessments, care and rehabilitation of children victimised by all kinds of cross border criminality. The programme consists of several parts and this training project is a vital part as it will ensure competence in an area where there is presently none. Other parts of the project that will strengthen this project and that will also be beneficially influenced by this proposed training project are the National Contact Points in all countries, that co-ordinate assistance to children in the region.

The co-operation also includes work and co-operation with migration authorities on identification issues
. The report from the meeting of Senior Officials in 2003 and the report from the NGO meeting later the same year are also important background documents for the co-operation.

In May 2005, the Norwegian Minister for Children and Family Affairs Ms Laila Dåvöy, invited her colleagues to a meeting on the cooperation on children at risk in the region. At the meeting the ministers decided to prolong the Programme on unaccompanied and trafficked children and gave full and unanimous political support to the ongoing process.
 

Sweden

Statens Institutionsstyrelse: The National Board of Institutional Care. The National Board is represented by Nils Åkesson, psychologist and head of the research and development department. 
The National Board of Institutional Care (SiS) exists for those who are most disadvantaged. In 49 LVM homes and special approved homes in various parts of Sweden, we look after young people and adults who, in various ways, have "gone off the rails". 

Most young persons and substance abusers in SiS institutions have been placed there without their consent because they are in danger of injuring themselves or of ruining their lives, but there are also cases of voluntary admission under the Social Services Act. 
Estonia

Tartu Support Centre for Abused Children. The Child support centre is represented by the Director of the centre, Dr Ruth Soonets who is also a paediatrician. . 
Tartu Child Support Centre is renowned and has for several years been at the forefront in developing care and assistance to abused and exploited children. Tartu Child Support Centre is affiliated with ECPAT.

Target group/groups: 
· Emotionally, physically, sexually abused and neglected children (<18 year),

· Delinquent children,

· Victims of domestic violence,

· Families at risk (young parents, pregnant, single mothers s.o.)

Services offered:
· Crisis intervention,

· Medical-social-psychological counselling ,

· Assessment for Treatment,

· Psychotherapy

· Individual therapy,

· Group therapy

· Family therapy

· Gestalt therapy 

Lithuania

Child house NGO. Child house NGO is represented by the Director, Psychologist Evaldas Karmaza. 
Child house was founded as an organisation to reduce the number of abused children in Lithuania and to ensure high quality care and assistance to them. Staff consists of trained psychologists and psychotherapists working with abused children. Child house has a strong national network of other organisations, shelters and medical expertise with which they co-operate.

Poland

	Association for Fighting Against Child Prostitution, Pornography 


"PRO-ECPAT". PRO-ECPAT is represented by Psychologist Ms Agnieszka Felinska. 
The organisation runs Counselling Centres that are well equipped. There are rooms for individual and group therapy, workshop rooms all of them with highly professional audio-video equipment and one room has a two-way mirror.
The organisations also runs a Hotline "Monitoring child pornography on the Internet" Because of the growing access to potential victims through the Website announcements and advertisements there is an emergency of monitoring it. We provide such monitoring, as one of our employees is professionally trained using a special computer equipment.
Forms of services:
· Consultations for individuals, couples   and families
· Individual and group therapy
· Support groups
· Educational meeting, lectures
· Training and workshops
Types of Counselling
· Sexological consultations
· Psychological consultations
· Educational consultations
· Premarital and family consultations
· Therapy for victims of sexual violence and abuse, including family violence
· Therapy of addiction and co-dependency
Cooperation with Save the Children Sweden
Save the Children Sweden will as part of their work to implement and develop the rights of children in especially vulnerable situations fund some of the expert participants to the international training. Save the Children will also be represented at the meetings of the steering group by an expert representative.

The work of Rädda Barnen, Save the children Sweden domestically and abroad is based on a clear mandate: the UN Convention on the Rights of the Child (CRC).
Save the Children Sweden focuses on research, services and advocacy that bring the lack of recognition of children’s rights to the attention of government officials, politicians and policy makers. This work focuses on:
· Raising awareness of the CRC
· Encouraging the practical implementation of the CRC
· Supporting the monitoring mechanisms established by the CRC
Save the Children Sweden’s work domestically and internationally is based on solid knowledge on the rights of the child and on integrated child development. Save the Children Sweden is part of the International Save the Children Alliance which is the world’s largest independent global movement for children, with Save the Children organisations in 30 countries and operational programmes in over 100. Being member of Save the Children Alliance provides easy access to a network with a vast experience and knowledge on child development.
Separated children and children that come as refugees to Europe are prioritised groups in Save the Children Sweden’s programme countries across the continent. Since 1990 Save the Children Sweden has worked with refugee and separated children, developing best practices to assist this especially vulnerable group. 
Since 1997 Save the Children Sweden has actively participated with thematic and expert input in the steering group of the Separated Children in Europe Programme. www.separated-children-europe-programme.org 
Cooperation with the Oak Foundation

Oak foundation will fund expert participants to the training through a grant awarded to the NGO Childhouse in Lithuania. This is part of the Oak Foundation’s work to strengthen the responses in European countries to children that have been victims of abuse, violence or exploitation. 
Latvia, Ukraine, Russia, Belarus and Moldova
The above countries, four of which are outside of the EU but participate in the regional cooperation on Unaccompanied and trafficked children will also send teams to the training. This is made possible by funding from Oak foundation and Save the Children Sweden. Latvia has come in at a late stage, which is why they were not included in the Daphne project. The expert participants will be chosen by the NGOs and authorities involved in the co-operation on Unaccompanied and trafficked children in the region of the Baltic Sea States. The Russian participating experts are expected to come from both Moscow and St Petersburg. 
For more information, please contact 
Lars Lööf

Head of the Children’s Unit

Secretariat of the Council of the Baltic Sea States

P.O. Box 2010

SE-103 11  Stockholm
Sweden

Email: lars.loof@cbss.org 
Tel: +46 8 440 19 24

Fax: +46 8 440 19 44

Mobile: +46 709 304 907

� See Outcome of OPC questionnaire on Trafficking in Children 2004. � HYPERLINK "http://www.childcentre.info/projects/traffickin/dbaFile11622.doc" ��http://www.childcentre.info/projects/traffickin/dbaFile11622.doc� 


� � HYPERLINK "http://www.childcentre.info/contactpoints" ��http://www.childcentre.info/contactpoints� 


� For a full description of the WGCC programme please go to: � HYPERLINK "http://www.childcentre.info/projects/traffickin/dbaFile11217.html" ��http://www.childcentre.info/projects/traffickin/dbaFile11217.html� for the adopted Plan of Action.


� These can be found at: � HYPERLINK "http://www.childcentre.info/projects/traffickin/ifid2480.html" ��http://www.childcentre.info/projects/traffickin/ifid2480.html� and � HYPERLINK "http://www.childcentre.info/projects/traffickin/dbaFile10894.html" ��http://www.childcentre.info/projects/traffickin/dbaFile10894.html�


� For the conclusions from the ministerial, please go to � HYPERLINK "http://www.childcentre.info/archive/background/dbaFile11866.html" ��http://www.childcentre.info/archive/background/dbaFile11866.html�
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