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Expert Group for Co-operation on Children at Risk (EGCC) & Children’s Unit
July 2012 – June 2013
Executive summary: 
· During the year of the Russian chairing of the EGCC, the most significant event was the 10th Anniversary of the EGCC. This was celebrated through a series of five events during the autumn of 2012 marking the group’s ambition not to dwell on the past but look forward and discuss areas and topics within those areas where the group can contribute.

· The Russian chair of the EGCC organised one international conference discussing information harmful for children, online and offline. 
· Three projects the group has coordinated came to a close during the year: The ROBERT project (Risk-Taking Online Behaviour – Empowerment through Research and Training), The AudTrain project and the project on Children trafficked for exploitation in begging and in criminality. 
· ROBERT project has produced four publications and two online resources.
· AudTrain project has produced training material in English, Estonian, Latvian, Russian and Swedish available in folders suitable for training events, on CD Rom that are easy to distribute and online
· The project on children trafficked for exploitation in begging and in criminality has resulted in a printed report also available online. 
· The EGCC met twice during the year – once in Reykjavik in October 2012 and once in Moscwo in May 2013. Reports of the EGCC meetings are published on the Childcentre website.
Expert Group for Cooperation on Children at Risk (EGCC) & the Children’s Unit

Chair  
Russia
Representative from the Children’s Rights Commissioner for the President of the Russian Federation, Ms Alina Antonovich, Deputy Head of the Department for supporting activities and Mr Vladimir Chernega, Head of the same department.
Vice Chair 
Finland
Representative from the Finnish Ministry of Social Affairs and Health, , Ms Heidi Manns-Haatanen Senior Officer of Department for Promotion of Welfare and Health.
Composition of the group

The Expert Group for Cooperation on Children at Risk, EGCC, consists of eleven members; all member countries to the CBSS have appointed senior officials to the group. The EGCC consists of representatives from the line ministries dealing with children’s issues, mainly ministries of social affairs, ministries of education and designated child ministries. Denmark, Iceland and Russia are represented by Senior Officials from designated agencies. The group as of May 2013 consists of eight women and three men. The European Commission has not assigned a member to the EGCC. 

Meetings of the EGCC
The EGCC has had one meeting in Reykjavik and one meeting in Moscow during the year: The first meeting on 11th and 12th of September was the EGCC’s 10th Anniversary meeting, and the second meeting was held on the 30th and 31st of May.

Reports from the meetings of the EGCC are published on the Childcentre website. 

The chair and vice chair of the EGCC and the Head of the Children’s unit presented the work of the group to the CSO in December 2012. 
Priorities: 

a. The protection of children from all forms of sexual exploitation and sexual abuse 
b. Ensuring the rights of children in migration and the protection of children that are trafficked
c. Early intervention and prevention as a means to ensuring children’s rights to protection from all forms of abuse, violence and neglect 
d. The rights of children in residential care and in other forms of out of home care

Many of the activities have been made possible through the close cooperation with governmental agencies, NGOs and IOs. The EGCC through the Children’s Unit often takes on the role of coordinator, initiating project applications and contacting parts of the established regional network of public agencies, international organisations and NGOs in order to form a suitable group for the specific task. The Children’s Unit also functions as a hub for professionals and policy makers facilitating contacts across the region. In all its work, the EGCC aims at supporting professionals in the region, improving their capacity to prevent violence, abuse and exploitation of children by promoting in the region new tools and the most recent knowledge available. 
Ten year Anniversary of the EGCC
The EGCC decided to celebrate the 10th Anniversary of the group’s existence through a series of five expert meetings and conferences which all highlight areas the group has been and continue to be involved in. A special conference and meeting folder was created marking these five events during the autumn of 2012. The folder also showed the work leading up to the establishment of the group in 2002 and a time line marking some of the achievements made over the years. 
The five events that were part of the 10 Year Anniversary:

1. ROBERT expert summing up. 26 September 2012 in Stockholm
2. Expert meeting on legal guardians assisting unaccompanied asylum seeking children. 28 September 2012 in Stockholm

3. 10th Anniversary meeting of the Expert Group for Cooperation on Children at Risk. 10 – 11 October 2012 in Reykjavik.

4. Roundtable meeting presenting and discussing the results of the project “Children trafficked for exploitation in begging and in criminality”. 29 – 30 November 2012 in Vilnius.

5. Final conference on the AudTrain project. 10 – 11 December 2012 in Tallinn.

Actions according to the priority areas

a. The protection of children from all forms of sexual exploitation and sexual abuse
Actions implemented by the EGCC.
Project: ROBERT – Risk-Taking Online Behaviour – Empowerment through Research and Training. ROBERT project, coordinated by the EGCC through the Children’s Unit, ended on 30th of September 2012. The four published reports: “Online behaviour related to child sexual abuse – Literature report”, “Online behaviour related to child sexual abuse – Interviews with affected young people”, “Online behaviour related to child sexual abuse – Focus groups’ findings” and “Online behaviour related to child sexual abuse – Creating a private space in which to offend” are all published and are also available on the childcentre website. The final report from the project and the “ROBERT report for everyone” are only available online. The two latter include the recommendations from the experts in the ROBERT partnership.
Financing: EUR 400 000. The European Commission Safer Internet Programme, 100%

Time frame: June 2010 – September 2012. (The project was granted a 3½ month prolongation).
Partners: EGCC through the Children’s Unit coordinates in partnership with Save the Children Denmark, Linköping University, Sweden, Tartu University, Estonia NGO Stellit International, The Netherlands and Russia, Innocence in Danger, Germany, Save the Children, Italy, Edinburgh University and Kingston University, the UK:
Meetings organised: Final ROBERT meeting in Stockholm, September 2012. 

Outcomes: 1. “Online behaviour related to child sexual abuse – Literature report” (October 2011). 2. “Online behaviour related to child sexual abuse – Interviews with affected young people” 3. “Online behaviour related to child sexual abuse – Focus groups’ findings” 4. “Online behaviour related to child sexual abuse – Creating a private space in which to offend” 5 “ROBERT project final report”. 6. “ROBERT project report for everyone”
Meetings and actions within the priority to which EGCC contributed
Expert consultation: A group of experts were invited by the OSCE to consult on their project building a resource for police investigating online abuse and online offences against childre.
Conference: The 19th ISPCAN International Conference on Child Abuse and Neglect. ROBERT partners organised a well attended 90 minute symposium on the outcome of the ROBERT project.
Training event: The Head of Children’s Unit presented ROBERT project results at the Swedish Youth Board’s training on “Young people online”. 

Conference: The Children’s Rights Commissioner for the President of the Russian Federation as part of chairing the EGCC organised an international conference: “Keeping children safe in the present-day media environment: gained experience and problems in protecting children from information harmful to their health and development in the Baltic Sea Region (including issues of ICT and Online Safety for children)” The conference gathered around 45 experts. 
b. Ensuring the rights of children in migration and the protection of children that are trafficked
Actions implemented by the EGCC
Project: Children trafficked for exploitation in begging and in criminality. Teams consisting of one prosecutor, one police officer, one child protection worker and one NGO expert from Poland, Norway, Lithuania and Sweden have made site visits discussing and exploring how children trafficked for exploitation in begging and in criminality are cared for and how the traffickers are prosecuted in the different countries. Site visit to Poland was organised in August and to Sweden in November. 
Financing: EUR 50 000. Swedish Institute – Baltic Sea Unit EUR 38 000. Norwegian Ministry of Children, Equality and Social Inclusion, EUR 12 000.

Time frame: April – November 2012

Outcome: “Children trafficked for exploitation in begging and in criminality” Report including the discussions held and experiences made during the site visits and meetings of the experts involved in the project is published and is available online. 
Roundtable meeting: On 29 - 30 November an enlarged roundtable meeting with around 60 participants discussed the topics highlighted by the project. 
Meetings and actions within the priority to which EGCC contributed
Conferences: Plenary presentation at the conference: “Invisible forms of Labour Exploitation: Domestic Servitude and Forced Begging” organised by the Portuguese ministry of Internal Affairs in Lisbon.


Plenary Presentation at the conference organised by Parliamentarians against Human Trafficking in Madrid.

Pleanary presentation at the conference organised by the Lithuanian Ministry of the Interior and the Nordic Council of Ministers: “Successful Investigations on Trafficking in Human Beings” 


Plenary presentation at the International conference against Human Trafficking organised by the Russian Investigative Committee and the TF THB in St Petersburg.


Invited panellist at the UK Anti-Human Trafficking Day organised by the Salvation Army in cooperation with the UK Home Office and Ministry of Justice.


Contributing to the Expert Workshop on the Eastern Partnership Panel on Migration and Asylum co-organised by Poland, Armenia and the European Commission.
Roundtable meeting: Participation as panellist discussing the result of project “GATE”, Legal Guardians against Trafficking and Exploitation.
EU Group of Experts on Human Trafficking: The Head of Children’s Unit is a member of the group since December 2011 and participates in the meetings. During the year Head of Children’s Unit participated in two meetings of the EU Group of Experts.
Legal guardians for particularly vulnerable groups of separated children:

Mapping of the situation in the region for legal guardians: The members of the EGCC responded to a questionnaire sent out by the Children’s Unit about the responsible authority, the regulations and the support available guiding the work of appointed legal guardians. This mapping formed the basis for the expert meeting organised on the subject in September.
Expert meeting: Fifteen experts from nine countries in the region and from international organisations and NGOs gathered to discuss expertise on recruiting, training and support to legal guardians. At the meeting initiatives in place training legal guardians were discussed as were the ways in which these were recruited. The meeting resulted in formulation of recommendations for possible activities by the EGCC in this field. 
c. Early intervention and prevention as a means to ensuring children’s rights to protection from all forms of abuse, violence and neglect
No specific activity under this priority was organised during the year.
d. The rights of children in residential care and in other forms of out of home care
Actions implemented by the EGCC
Project: Systemic Auditing of Child Care Institutions – AudTrain. This project, coordinated by the EGCC through the Children’s Unit was finalised in December 2012. Training materials for professionals conducting audits and supervision of child residential care units are developed, translated, adapted and tested on groups of professionals across the region. The material is now published online, on CD Rom and in paper versions in English, Estonian, Latvian, Swedish and Russian. The material builds on Norwegian expertise and the training is the first in its kind.
Financing: EUR 250 000, EU Leonardo da Vinci Programme 75%, EGCC and partners 25%.
Partners: Fylkesmannen in Hordaland, Norway, Linnaeus University, Sweden, Estonian Social Work Association, Estonia, the State Inspectorate for the Protection of Children’s Rights, Latvia, the Government Agency for Child Protection, Iceland. 
Time frame: December 2010 – December 2012
Outcome: Training materials in Estonian, Latvian, Swedish, English and Russian in hardcopies, on CD Rom and online at www.childcentre.info/audtrain  
Conference: The materials were launched at a conference in Vilnius, organised within the framework of the project on 10 – 11 December in Tallinn. About 80 persons from the region and outside the region participated. 
General Administrative Matters of the EGCC:
Children’s Unit

The Secretariat function of the EGCC is carried by the Children’s Unit staffed by the Head of Unit 100% and a Project Officer working with the coordination of the ROBERT project 50% until 30 September and with the general work of the unit until 31 December. From 1 January the Head of Children’s Unit is again the only employee.
During the spring of 2013 the Secretariat and members of the EGCC worked on recruiting a new Head of Children’s Unit/Senior Adviser. The recruitment was concluded in late May 2013.
Financing

The Children’s Unit operates on a separate budget from the Core Secretariat, built on member states’ voluntary contributions. During the year 2012 all Member States contributed to the Children’s Unit. For 2013 all member states have contributed except Sweden, Germany and Russia. (As of May 2013) 

The EGCC has been successful in securing funds for specific actions. As can be read in this annual report, most actions have been funded from external sources, especially different programmes within the EU. The co-funding most of the time necessary have then been managed by adding time the Children’s Unit and partner organisations give to the project. Successful project applications build on securing the participation of a vast and diverse network that can add to the project from different perspectives. Most programmes welcome the inclusion of actors from the public sector as well as from the non-governmental sector in applications for funding. The EGCC is well placed to coordinate projects, and to mobilise organisations into formulating projects targeting issues that have been identified as gaps in the region. This is made possible as the EGCC through the Children’s Unit over its existence has established itself as a hub in the region to which different organisations working to protect children from violence and harm turn. 

To maintain the network the Head of the Children’s Unit travels to meetings and conferences in order to present and to share with colleagues in the region experiences made. Most travels to advisory group meetings and to conferences have been paid by the organisers.  
The Childcentre web site

The website www.childcentre.info has been continuously updated and used for presenting material coming out of the cooperation and other reports and studies of interest for professionals in the region. The Secretariat and the National Coordinators in the different countries are responsible for updating and adding information to the site. The unit has not been able to fully explore the potential of the website. A twitter account @Childatrisk is used for quick messages to its subscribers. 
The website is problematic since it requires more resources than are available to keep it up-to-date and fully relevant. At the moment, the website’s primary use is to host pdf-versions of reports and tools produced in the different programmes and projects. From expert meetings and conferences the site also hosts presentations.
As far as possible, the EGCC sees it as part of its remit for the Head of the Children’s Unit to contribute by participating in advisory groups and by presenting at conferences and meetings. The group can in this way respond favourably to invitations to make presentations and to contribute with knowledge and experiences to projects and actions organised in the region on topics within the EGCC expertise. 
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